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\k‘ﬁﬂl‘m"‘f’? The Superintendent’s Focus is a detailed breakdown of the integral
@ o elements of teaching and learning that support the core principle of the
é’é‘ HCS Strategic Plan, Maximizing Every Child’s Learning.
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Wwhy Change?

We are currently preparing students for jobs that don’t yet
exist using technologies that haven’t been invented in
order to solve problems that we don’t even know are

problems yet.
Richard Riley




T
HE CHALLENGE

By 2020, 37% of the 54.8 million
projected new jobs—many of them in healthcare,
education, and information technology—will require “at
least some college.”

A general high school degree is no longer enough to
remain a competitive member of the workforce.

(Source: Bureau of Labor and Statistics)




0 US Manufacturers
O experiencing shortage of

gualified workers

US Job Categories

can't fill open TOP 3
positions

Career Academies play a
vital role in helping close

skills gap
=
@
(Deloitte and The Manufacturing Institute, Boiling Point? -
The Skills Gap in U.S. Manufacturing, 2011) . .'

(Manpower Group, Talent Shortage Survey Results, 2012)




T

Career Academies are industry-specific, career-focused
pathways within high schools that offer small learning
communities, college-prep curricula and local partnerships
with employers and institutions of higher education

(Source: Bureau of Labor and Statistics)
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What should our students KNOW,
UNDERSTAND, and be able to DO to
be ready for postsecondary learning
and work? ”




FORD
NEXT GENERATION

4

TRANSFORMING
TEACHING & LEARNING

Creating meaningful leaming
experiences that enable students to

learn and apply academic, Zist century,

and technical knowledge and skills to

LEARNING <=

TRANSFORMING BUSINESS
& CIVIC ENGAGEMENT

Engaging employers, educators, and
community leaders in bullding and
sustaining a transformed secondary
school experience

real-worid challenges

4
NEXT GENERATION LEARNERS

@ Prepared for success in college, career, and life

Engaged and able to apply learning in the real world @)

@ Equipped with critical 21t Century skills

2 . e




Hampton City Schools
Transformational Decision-Making

Engaged the community around high school transformation

Allowed the community to have an authentic voice in the visioning
and framing of the transformation

Adhered to the decision and desire to transform our high schools
from pocket to wall-to-wall academies

Embraced the call to redesign and repurpose existing resources

Strengthened the partnership with Hampton City Council
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/-An academy is a small
learning community
comprised of students
who have classes
together and a group of
teachers who work
together

Small Learning
Communities

(A School within a School)

/-An academy network
consists of close
relationships with
employers, community
members, and
postsecondary
educational institutions in
order to develop and
advance the needs of the
academy and industry
needs

Partnerships

(An academy combines

academic curriculathatis
preparing students for
postsecondary education
with a career theme that
the student is interested
in pursuing

College and

Career Lens of
Learning

/-Increased Graduation

Rates
*Improved Attendance

*Improved Grade Point
Averages

*Improved School Culture
*Higher Sustained
Earnings After Graduation

Academy
Research Results

An Academy Model and Why

SAMPLE HIGH SCHOOL

Frezhman
Academy A

Gollege and

Carear Academy

Pathweay

Pathway
z

9" Graders

Freshman
Academy B

10th - 12" Graders

College and
Carser Academy
B

Freshman
Academy C

Gollege and
Career Academy

Pathway Pathway
1 2

Pathasy PaEhasy
1 z




Key Academy Indicators: Baseline Data

Suspension Rate Attendance < 90%
0,
18.7% 21.7%
5.2%
Academy Gen Curriculum Academy Gen Curriculum
Students Students Students Students
Cumulative GPA
3.47 & | 7~
2.70 %‘,/MTD/W@”;
& 5%///7 r=
Academy Students Gen Curriculum

Students




The Academies of Hampton Mission

- The Academies of Hampton will provide career—focusedi
'small learning communities in which every young person

‘will prepare for success in a career, lifelong learning, andi
life. |

HCS
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Portrait of a Graduate

PORTRAIT OF A

HAMPTON GRADUATE

PORTRAIT OF A

HAMPTON GRADUATE

1q lean

ACCOMPLISHMEN'S

N + Mademically prepared with a diploma that verifies postsecondary readiness
Y L 5 + College credit, a nationally-recognized prafessional certification, or both
. + Terryear academic and career plan for postsecondary learning and career
—y + Callega-ready PSAT scores

+ Internship, work-based, service leaming experence, and/or capstone research project
+ Campleted at least one virtual caurse

+ Professlional portfolio aligned with the 215t Century Employability Skills

CONTENT KNOWLEDG
Achieves and applies appfopriale academic and career focused knowledge
= Cxhibits college ard carver resdiness and an szility to connect education ta meannofu
ernployment and productive dtizenship
- Demonstrates the abilivy, knowledgs, conlidence, ceativity, and Mitistive Lo Lake
wenershipin peotlen solving and qoal setling

College-Rendy JAREER AND LIFE SKILLS
P ;\'..a’b_: ores O Integrates and applies dassroom knowledge to navigate the real world

« Thinks crtically and has the abilty to decarstruct glebal peozlems, create solutions, and
cffectrvely articulate zrocesses and resuits

« Applies creative thought to individually and colectively impact aur regean and the wark:
a glebal-minoed, innwsative dtizens

= Comrenits Lo achieving Lheir goals as lifedong learners displaying resiliency, persstence,
adaplability, and 2 strong work =thic

Builds connections and works with individuals and diverse communities
« Commuricates and callaburates to effectively sxpress ideas through szesking, writing,
and mutimedis
= Ruspects, values, and emriraves the dyversity of athers, as inclusive leates, with
an opErness o new g wiigue idegs

SOSITIVE SENSE OF SELF AND PURPOSE
Demonstrates mindlulness of self, others, and personal journey

O « Conveys a pasitive serse of self, seifvsarth, and purpase
v + Mairtaing healthy interpersonal relstionships and supzortive
\./ personal, secial and prafessional networss
’, LU " = Sels guals (o achisvs U0 potental as erpoaeed and
/ \ cornmittad individuals within Ure context of tieir family,

community and the world

- Demongtirates the social, intellectual, ang creative ability to
actwith ntes o and flexiblity in making
reasoned, ethica, and respansibie decidons

BT EEMM P TON
¥ £ IS Ly e rrrts .
f ety - emaee College, Career, & Life-Ready

'-_,' Teart b beany b,
Yhraes T A




The Transformation Model

For Workforce Development

\>)) PENINSULA COUNCIL

eering

Community Convening Organization ﬁ Committee
Community Coordinators
Matthew James Dr. Smith Ms. Bunting
Sharnya Smith

Operating Board

TSAA T TOAT Steering Committee Co-Chairs
'd _‘f’g/ Aﬁ%ﬁp_@-"ﬁ Community Coordinators

District Representative
District Representative Tactic Team Co-Chairs
Veronica Hurd

N

Tactic Teams

FORD Co-Chairs
NEXT GEMERATIOM (HCS & Business Representative)
&’ LEARNING @&

Coact ononmon oo

Charles Mojkowski
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The
FORD NGL

ROADMAP

PHASE 4: IMPLEMENT

1. Strengthen community-wide capacity to implement and
continuously improve the master plan.

PHASE 5: GO FURTHER

1. Deepen and broaden the community-driven transformatio
and apply it to the entire education system.

2. Create and share innovations that will support the entire
Ford NGL network, or “serve as models for creativity,
innovation, and risk-taking as well as
demonstrated competence.”

PHASE 3: PLAN

1. Achieve community-wide consensus on and ownership
of a vision for transformation and learn what it will take to
implement the vision.

2. Implement the systems, structures, processes, and

competencies to support and sustain continuous

improvement, with all key individuals and groups engaged.

2. Create a community-wide three year master plan for
achieving the vision that is aligned with the school
district’s plans.

3. Inspire, share and contribute to the Ford NGL network.

3. Agree on a set of priorities for the first year of
implementation.

4. Strengthen the systems, structures, processes, and
competencies needed to implement the plan and
guide continuous improvement.

PHASE 2: ENVISION

1. Deepen community-wide understanding of the
benefits and features of transforming the secondary
school experience using a community-driven approach.

2. Understand and identify the systems, structures,
processes and competencies needed to implement
the plan and guide continuous improvement,

PHASE 1: EXPLORE

1. Understand the benefits and features of transforming
the secondary school experience using the

Ford NGL community-driven approach. HCS

2. Readiness and commitment
to embrace the Ford NGL

transformation. THE _

ACADEMIES
OF HAMPTON



Where we were ———>Where we arec——> Where we are heading

V'

2018 — 2021
‘ School Year
2017 - 2018 « Sophomores in

‘ School Year an academy

2018 - 2019
2016 - 2017 « Full scale . First graduating

School Year gceggénrﬁ” Cohort 2021

2014 - 20106 « Success 101 y

» Career pathways

School Year curriculum written clearly outlined
Acad del and piloted in for
* ACademy mode each high school
students/parents
selected and - Tactical plans P
supported by developed and HCS
School Board implemented
and community
* [ stakeholder THE _ _
Zféarfﬁ?n'g ACADEMIES W\
OF
sessions AAMPTON

* Professional
Development o,
Opportunities
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Labor Market
Demand

Local and Hampton Roads
Regional Workforce Data
(e.g. WD Projections, GAP

Analysis)
Steer!ng Demonstrated
Committee f Need
AOH Industry advisory
roundtables
Career “This is what the data
Master Plan present€d says, z
which ineludes-process Academylp
for recOmmendations
athway
Selection
Building Level Strategic
Resources, Personnel, VDOE, NCAC, Hampton

Student Voice Facilities,

City Schools, Post-
Equity of Services y

Secondary Programs
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Local and Regional Data

Current and projected workforce data

________________________________________________________________________________
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Labor Market Demand
2016 Hampton Labor Force

Crop and Animal Production <10
Mining, Quarrying, and Oil and Gas Extraction 0
Utilities 209
Construction 1,965
Manufacturing 1,983
Wholesale Trade 892
Retail Trade 6,787
Transportation and Warehousing 1,034
Information 454

Finance and Insurance 841
Real Estate and Rental and Leasing 679
Professional, Scientific, and Technical Services 4,506
Management of Companies and Enterprises 211
Administrative and Support and Waste Management 2,766
& Remediation Services
Educational Services 1,830
Health Care and Social Assistance 6,869
Arts, Entertainment, and Recreation 760
Accommodation and Food Services 5,449
Other Services (except Public Administration) 1,323
Government 15,434
Unclassified Industry 24

Total Number of Jobs (2016) 54,019

Peninsula Worklink. (2016). Economy Overview: Hampton City County, VA [Emsi Q3 —

2016 Data Set ]. Unpublished raw data. Pen/nSU/a WOrinnk




Labor Market Demand

2022 Greater Peninsula Employment Projections

(2022) (2012 — 2022)
Industry Projected Employment  Percent Change

Agriculture, Food & Natural
Resources

Architecture & Construction 19,923 15%

4,730 16%

Education & Training 13,348 15%

Health Science 21,757 26%

Human Services 10,150 24%

Information Technology 7,992 18%

Law, Public Safety, Corrections &
Security

8,652 15%

Criteria: 15% or more projected growth and $56,000 or more median income or greater

2L L
Job oppunltles arise in two ways:

« Employers create new jobs and when workers retire or leave an occupation and need to be replaced by new hires.

« The Bureau Labor Statistics projects how many people will be retiring from each occupation over the decade and
combines this with the number of new jobs to predict how many “job openings” will become available.

Career and Technical Education in Virginia Trailblazers. (2016). Greater Peninsula (LWIA XIV)

Employment Projections by Career Clusters 2012-22 [Data file and code book]. Retrieved from rmllebalgamzer S
http://ctetrailblazers.org/labor-market-data/.




Age of Worker by Industry — Virginia, 2015

U.S. Census Bureau

Retiring Group

14—18 19—21 22—24 25—34 35—44 45—54 55—64 65+
Total, All Industries 71,426 146,445 210,946 778,893 753,700 815,566 | 614,129 209,809
Agriculture, Forestry, Fishing and 396 527 766 2,676 2,709 2,948 2,568 1,561
Hunting
Mining, Quarrying, and Qil and Gas 11 97 201 1,166 1,586 1,706 1,472 251
Extraction
Utilities 50 158 515 3,562 3,746 5,154 4,420 610
Construction 1,520 5,866 9,223 40,620 45,745 49,820 33,857 10,887
Manufacturing 1,054 4,910 9,779 42,912 48,954 66,962 54,288 11,017
Wholesale Trade 462 2,005 4,090 21,069 25,500 30,330 21,994 6,593
Retail Trade 17,684 40,354 40,348 94,806 70,112 77,106 62,055 26,906
Transportation and Warehousing 727 3,842 5,883 22,183 23,834 31,228 22,784 6,631
Information 952 1,640 3,152 15,800 19,804 19,784 11,961 3,169
Finance and Insurance 308 1,640 5,979 30,912 35,053 34,020 21,334 5,430
Real Estate and Rental and Leasing 337 1,294 2,673 11,843 10,998 12,717 9,831 4,389
Professional, Scientific, and Technical 1,462 4,561 18,079 97,576 101,028 97,696 66,756 21,439
Servi
Management of Companies and 664 1,627 3,198 16,154 18,057 20,440 15,128 3,830
Enterprises
Administrative and Support and Waste 1,891 8,670 16,198 58,860 51,897 52,043 35,560 14,046
Manageme
Educational Services 1,804 4,839 11,773 63,158 75,353 89,089 78,148 27,945
Health Care and Social Assistance 2,917 11,771 24,186 107,093 100,400 103,226 81,602 25,984
Arts, Entertainment, and Recreation 5,021 5,020 5,306 13,736 10,618 10,718 8,429 4,589
Accommodation and Food Services 30,540 39,849 36,759 81,305 54,621 46,952 30,258 15,014
Other Services (except Public 2,707 6,035 8,440 29,277 26,321 29,858 23,784 10,768
Administration)
Public Administration 921 1,738 4,400 24,183 27,366 33,769 27,900 8,750

Data is for Virginia. No data available for Hampton Roads PDC.

Source: U.S. Census Bureau,

Local Employment Dynamics (LED) Program, 4th Quarter (October, November, December) 2015, all ownerships.




Labor Market Demand

Advanced
Manufacturing

-

Advanced Industrial
Technologies

Food and Beverage
Processing
Materials Science
Smart Sensors
Manufacturing

.

N

J

Infarmation,
Analytics and

Security

-

Cyber Security
Energy Solutions
Game Development
and Maobile
Applications
Modeling, Simulation
and Training

N

Aviation,

Aerospace and
Defense

-

Air Service
Development
Aviation Related
Manufacturing
Defense Activities
Maintenance, Repair
and Overhaul

Cnﬂwam Deuzlnpmni/

-

Business Services

"\\

(/;:nnta:t Centers
Financial Services
Government
Consulting
Management
Consulting
Paolicy Associations
Professional Services

J

Life Sciences and
Healthcare

-

Bioinformatics
Biotechnology
Clinical Trials
Medical Devices
Medical Simulation
Pharmaceuticals

Specialty

Pharmaceuticals

\

N

J

Shared Services

Maritime, Logistics

and Supply Chain

-

Maritime Services
Materials Science
Port:Related
Operations

Smart Sensors
Manufacturing

N

. /

Hampton Roads Economic Development Alliance. (2016). Labor Market Projections. Unpublished raw data.

Hampton Roads Economic Development Alliance Labor Market Projections

hampton roads

onomic development alliance
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Hampton City Schools Transformation

4 ™
5 Academies

N J

e R
18 Pathways

. J

-
16 Academies

-

p
A4 Pathways
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The Academies of Hampton

BHS

HHS
1

KHS
{

PHS
1]

The Governor’s
Health Sciences
Academy

Transportation,
Analytics,
Information and
Logistics
Academy

The Academy of
Media, Arts, and
Design

The Academy of
Law and Public
Safety

The Academy of
Technology and
Engineering

The Academy of
International
Baccalaureate

The Academy of
Health, Human
and Financial

Services

The Maritime
Academy

The Academy of
Architecture,
Environment, and
Engineering —
Governor’s STEM

The Academy of

Entrepreneurship

and Information
Design

The Academy of
Cybersecurity,
Engineering, and
Robotics

The Academy of
Digital Video
Production

The Academy of
Teaching,
Education, and
Learning

The On Stage:
Performing Arts
Academy

The Academy of
Hospitality and
Tourism

The Academy of
Advanced College
Experience




Academies and Pathways

The Governor’s Health
Sciences Academy

The Transportation,
Analytics, Information
and Logistics Academy

at Bethel High School

The Academy of Media,
Arts, and Design

The Academy of Law
and Public Safety

Diagnostic Services
Therapeutic Services
Biotechnology Research
and Development
Health Informatics and
Support

Logistics, Distribution,
and Transportation
Programming and

Software Development

Networking
Geographic Information
Systems (GIS)
Business Management

Digital Media
Journalism

Law and Legal
Studies

Law Enforcement
Firefighter/ EMT




Academies and Pathways at Hampton High School

The Academy of

Technology and
Engineering

Engineering Design
and Development
Information
Technology
Audio Engineering
Construction
Technology

The Academy of
International

Baccalaureate

International

Baccalaureate

The Academy of Health,
Human and Financial

Services

Counseling, Nutrition
and Wellness

Financial Services

The Maritime

Academy

Shipbuilding and
Repair
Ship Design




Academies and Pathways at Kecoughtan High School

The Academy of
Architecture,
Environment, and

Engineering —
Governor’s STEM

Architectural

Engineering

Construction
Environmental Studies

The Academy of
Entrepreneurship and
Information Design

Entrepreneurship and
Marketing
World Banking and
Finance
Information Design

The Academy of
Teaching, Education,
and Learning

The On Stage:
Performing Arts
Academy

Child Development
Education and Training

Art of Movement
Theater Performance
Theater Design and
Technology




Academies and Pathways at Phoebus High School

The Academy of
Advanced College
Experience

The Academy of The Academy of Digital The Academy of

Video Production Hospitality and Tourism

Cybersecurity,
Engineering, and Robotics

Travel and Tourism The Advanced
Culinary Arts College Experience

Cybersecurity Systems Television and Media

Technology Production

Cybersecurity Software Events Marketing

Digital Video Production
Operations
Engineering and Robotics

Manufacturing




Over 85 Exhibits, 200 Professionals, and 1400 Freshmen

My Future, My Journey Career Exploratory Program
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My Future. My Journey.







