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Why Change?

We are currently preparing students for jobs that don’t yet 

exist using technologies that haven’t been invented in 

order to solve problems that we don’t even know are 

problems yet.

Richard Riley



By 2020, 37% of the 54.8 million

projected new jobs—many of them in healthcare, 

education, and information technology—will require “at 

least some college.”

A general high school degree is no longer enough to 

remain a competitive member of the workforce.

(Source: Bureau of Labor and Statistics)



67%

. 

Career Academies play a 

vital role in helping close 

skills gap 

US Manufacturers 

experiencing shortage of 

qualified workers

TOP 3
US Job Categories 

can’t fill open 

positions

(Deloitte and The Manufacturing Institute, Boiling Point? 

The Skills Gap in U.S. Manufacturing, 2011) 

(Manpower Group, Talent Shortage Survey Results, 2012) 



Career Academies are industry-specific, career-focused 

pathways within high schools that offer small learning 

communities, college-prep curricula and local partnerships 

with employers and institutions of higher education

(Source: Bureau of Labor and Statistics)



“ What should our students KNOW,

UNDERSTAND, and be able to DO to

be ready for postsecondary learning

and work?”





Engaged the community around high school transformation

Allowed the community to have an authentic voice in the visioning 

and framing of the transformation 

Adhered to the decision and desire to transform our high schools 

from pocket to wall-to-wall academies

Embraced the call to redesign and repurpose existing resources

Strengthened the partnership with Hampton City Council

Hampton City Schools 

Transformational Decision-Making





•An academy is a small 

learning community 

comprised of students 

who have classes 

together and a group of 

teachers who work 

together

Small Learning 
Communities 
(A School within a School)

•An academy combines 

academic curricula that is 

preparing students for 

postsecondary education 

with a career theme that 

the student is interested 

in pursuing

College and 
Career Lens of 
Learning

• An academy network 
consists of  close 
relationships with 
employers, community 
members,  and 
postsecondary 
educational institutions in 
order to develop and 
advance the needs of the 
academy and industry 
needs

Partnerships 

• Increased Graduation 
Rates

• Improved Attendance

• Improved Grade Point 
Averages

• Improved School Culture

•Higher Sustained 
Earnings After Graduation

Academy 
Research Results

An Academy Model and Why



Key Academy Indicators: Baseline Data

Academy
Students

Gen Curriculum
Students

5.2%

18.7%

Suspension Rate

Academy
Students

Gen Curriculum
Students

4.2%

21.7%

Attendance < 90%

Academy Students Gen Curriculum
Students

3.47
2.70

Cumulative GPA



The Academies of Hampton will provide career-focused

small learning communities in which every young person

will prepare for success in a career, lifelong learning, and

life.

The Academies of Hampton Mission



Portrait of a Graduate



The Transformation Model 

District Representative

Veronica Hurd

Coach

Charles Mojkowski

Community Convening Organization

Community Coordinators

Matthew James

Sharnya Smith

Operating Board

Steering 

Committee

Tactic Teams
Co-Chairs 

(HCS & Business Representative)

Dr. Smith Ms. Bunting

• Steering Committee Co-Chairs

• Community Coordinators

• District Representative

• Tactic Team Co-Chairs





2014 – 2016 
School Year

• Academy model 
selected and 
supported by 
School Board 
and community

• 7 stakeholder 
strategic 
planning 
sessions

• Professional 
Development 
Opportunities

2016 – 2017 
School Year

• Success 101 
curriculum written 
and piloted in 
each high school

• Tactical plans 
developed and 
implemented

2017 – 2018 
School Year

• Full scale 
freshman 
academy

• Career pathways 
clearly outlined 
for 
students/parents

2018 – 2021 
School Year

• Sophomores in 
an academy 
2018 - 2019

• First graduating 
Cohort 2021 

Where we were  Where we are        Where we are heading





Labor Market 

Demand 

Local and Hampton Roads 

Regional Workforce Data

(e.g. WD Projections, GAP 

Analysis)

Demonstrated 

Need

Industry advisory 

roundtables 

“This is what the data 

says, AND...”

Steering 

Committee 

Approval
(Wednesday, December 

7th)

Master Plan presented 

which includes process 

for recommendations

Strategic 

Alignment 

VDOE, NCAC, Hampton 

City Schools, Post-

Secondary Programs

Building Level 

Alignment 

Resources, Personnel, 

Student Voice Facilities, 

Equity of Services 



Local and Regional Data 
Current and projected workforce data



Labor Market Demand
2016 Hampton Labor Force

Peninsula Worklink. (2016). Economy Overview: Hampton City County, VA [Emsi Q3 
2016 Data Set ]. Unpublished raw data.



Job Openings 2012-2022: Job opportunities arise in two ways: when employers create new jobs 
and when workers retire or leave an occupation and need to be replaced by new hires. The BLS 
projects how many people will be retiring from each occupation over the decade and combines 

this with the number of new jobs to predict how many “job openings” will become available. 
Even shrinking occupations have job openings because employers need to replace some of the 
people who retire with new workers. The crosswalks include the annual average openings due 

to growth.

Labor Market Demand
2022 Greater Peninsula Employment Projections

Industry 
(2022) 

Projected Employment 

 

(2012 – 2022) 
Percent Change 

 

Agriculture, Food & Natural 
Resources 

4,730 16% 

Architecture & Construction 19,923 15% 

Education & Training 13,348 15% 

Health Science 21,757 26% 

Human Services 10,150 24% 

Information Technology 7,992 18% 

Law, Public Safety, Corrections & 

Security 
8,652 15% 

Criteria: 15% or more projected growth and $56,000 or more median income or greater 

	Job opportunities arise in two ways: 

• Employers create new jobs and when workers retire or leave an occupation and need to be replaced by new hires. 

• The Bureau Labor Statistics projects how many people will be retiring from each occupation over the decade and 

combines this with the number of new jobs to predict how many “job openings” will become available. 

Career and Technical Education in Virginia Trailblazers. (2016). Greater Peninsula (LWIA XIV) 

Employment Projections by Career Clusters 2012-22 [Data file and code book]. Retrieved from 

http://ctetrailblazers.org/labor-market-data/.



Retiring Group
Age of Worker by Industry – Virginia, 2015

U.S. Census Bureau 



Labor Market Demand
Hampton Roads Economic Development Alliance Labor Market Projections

Hampton Roads Economic Development Alliance. (2016). Labor Market Projections. Unpublished raw data.



Academies and Pathways 



5 Academies 16 Academies 

Hampton City Schools Transformation 

18  Pathways 44 Pathways 



The Academy of 

Technology and 

Engineering 

The On Stage: 

Performing Arts 

Academy

Transportation, 

Analytics, 

Information and 

Logistics 

Academy 

The Academy of 

International 

Baccalaureate 

The Governor’s 

Health Sciences 

Academy

The Academy of 

Digital Video 

Production 

The Academy of 

Entrepreneurship 

and Information 

Design 

The Academy of 

Law and Public 

Safety 

The Academy of 

Health, Human 

and Financial 

Services

The Academy of 

Hospitality and 

Tourism 

The Academy of 

Cybersecurity, 

Engineering, and 

Robotics 

The Maritime 

Academy 

The Academy of 

Teaching, 

Education, and 

Learning 

The Academy of 

Architecture, 

Environment, and 

Engineering –

Governor’s STEM 

The Academy of 

Media, Arts, and 

Design 

The Academy of 

Advanced College

Experience 
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The Transportation, 
Analytics, Information 
and Logistics Academy 

The Academy of Law 
and Public Safety 

The Academy of Media, 
Arts, and Design 

Academies and Pathways at Bethel High School 

Diagnostic Services

Therapeutic Services

Biotechnology Research 

and Development

Health Informatics and 

Support

Logistics, Distribution, 

and Transportation

Programming and 

Software Development

Networking

Geographic Information 

Systems (GIS)

Business Management

Law and Legal 

Studies

Law Enforcement

Firefighter/ EMT

The Governor’s Health 

Sciences Academy

Digital Media

Journalism 



The Academy of 
International 

Baccalaureate 

The Maritime 
Academy

The Academy of Health, 
Human and Financial 

Services

Academies and Pathways at Hampton High School 

Engineering Design 

and Development

Information 

Technology

Audio Engineering

Construction 

Technology 

International 

Baccalaureate

Shipbuilding and 

Repair

Ship Design

The Academy of 

Technology and 

Engineering 

Counseling, Nutrition 

and Wellness

Financial Services



The Academy of 
Entrepreneurship and 

Information Design 

The On Stage: 
Performing Arts 

Academy

The Academy of 
Teaching, Education, 

and Learning 

Academies and Pathways at Kecoughtan High School 

Architectural 

Engineering

Construction

Environmental Studies

Entrepreneurship and 

Marketing

World Banking and 

Finance

Information Design

Art of Movement

Theater Performance

Theater Design and 

Technology

The Academy of 
Architecture, 

Environment, and 
Engineering –

Governor’s STEM 

Child Development

Education and Training 



The Academy of Digital 
Video Production 

The Academy of 
Advanced College 

Experience 

The Academy of 
Hospitality and Tourism

Academies and Pathways at Phoebus High School 

Cybersecurity Systems 

Technology

Cybersecurity Software 

Operations

Engineering and Robotics

Manufacturing

Television and Media 

Production

Digital Video Production 

The Advanced 

College Experience

The Academy of 

Cybersecurity, 

Engineering, and Robotics 

Travel and Tourism

Culinary Arts

Events Marketing 



Over 85 Exhibits, 200 Professionals, and 1400 Freshmen  

My Future, My Journey Career Exploratory Program 





My Future. My Journey. 



Q&A


